
Sightlife comments for Pat McCarthy 

3/25/2015 

Good evening, and thank you all for coming. 

As you know, we1re here this evening to celebrate the relationship 

between Pierce County and Sightlife, a non-profit, global health 

organization dedicated to eliminating corneal blindness in the U.S. and 

around the world. 

If you don
1

t know, the cornea is like the "window11 of the eye ... and it 

can become damaged through trauma or disease, causing blindness. 

There are 10 million corneal blind in the world, and a major cause of it 

is degenerative diseases that affects about 1 in 1,000 people. 

Ifs estimated that Pierce County has as many as 4,000 people with this 

disease, but thanks to organizations like Sightlife ... there is hope. 

In fact, there are actually three organ recovery agencies that operate in 

Pierce County: Sightlife recovers corneas, and LifeCenter Northwest 

and LifeNet Health Northwest recover other tissues and organs. 

All three have administrative offices within the Pierce County Medical 

Examiner1s building. 

That allows for not only a closer working relationship with the medical 

examiner and his staff, but it also facilitates access to Pierce County 

institutions such as hospitals. 

The independent organ recovery technicians from all three agencies are 

treated the same as Pierce County employees ... given badges and 

allowed 24/7 access to the facility in order to do recoveries. 



Similar arrangements are in the works in other states, but ours is the 

first such arrangement on the West Coast. 

And that arrangement benefits Pierce County's citizens in so many 

different ways ... 

We are able to greatly increase the opportunity for organ donation 

within Pierce County .... a practice that saves lives everyday. 

By having recoveries occur in the medical examiner's building we avoid 

conflicts over access to the organ donor. 

The medical examiner and his staff work side-by-side with the recovery 

techs and it has proven to be a mutually advantageous relationship. 

Not to mention the fact that the medical examiner's building has much 

better utilization with recoveries taking place around the clock. 

Another benefit of this relationship is that the money spent on death 

investigation provides a secondary benefit of helping the living. 

Public tax dollars go into it ... and the public gets something life-saving in 

return. 

There are also intangible benefits to this partnership, especially to the 

medical examiner's staff. 

The County's relationship with these organ recovery agencies has 

provided them with a renewed sense of purpose and sense of 

accomplishment. 



They already know that what they do is vitally important ... and now they 

recognize it's important to more people than ever before. 

And finally, I would be remiss if I didn't take this opportunity to share 

my appreciation for Dr. Clark and his staff. 

Dr. Clark's willingness to partner with Sightlife, LifeCenter Northwest 

and LifeNet Health Northwest by referring non-hospital cases has led to 

profound impact in the community. 

In just 4 months of 2014 there were 117 cases of potential cornea 

donation ... 87 of those were actual organ donors. 

Through this program, 135 people received sight-restoring transplants. 

If that pace continues in 2015 ... over 400 people will see the world 

through new eyes. 

So thank you to Dr. Clark and the Medical Examiner's staff, thank you to 

our partner organizations for their wonderful work, and thanks to all of 

you for coming out this evening. 



To: Pat McCarthy[pmccart@co.pierce.wa.us] 
Cc: Connie Perry[cperry@co.pierce.wa.us] 
From: Erich Ebel 
Sent Wed 3/25/20151:12:22 PM 
Importance: Normal 
Subject: 'Sightlife_ TP' 
MAIL_RECEIVED: Wed 3/25/2015 1 :12:23 PM 

Your Sightlife remarks are attached. 
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To: Al Rose[arose@co.pierce.wa.us] 
From: Thomas Clark 
Sent Fri 5/14/2015 8:32:42 PM 
Importance: Normal 
Subject: RE: sighlife clause 
MAIL_RECEIVED: Fri 5/14/2015 8:32:43 PM 

Sorry not to respond to this earlier. I was in meetings all afternoon, and when I got home the County VPN wasn't working. 

I am proposing the following paragraph instead. Reasons for changes: The license comes from the state, not Tacoma (and I already have 
a copy of it.) I will be there to supervise security. We will have a tech stationed downstairs to check conference attendee badges and let 
people onto the elevator. The doors will not, at any time, be unlocked. We will have a tech on hand to give tours of the facility. Offices 
and other areas that are off-limits will be locked. 

This version is simple enough that I think I can get it signed by Sightlife tomorrow morning. I will need to start on it early because we 
already have cases, and I have meetings from 11-12 and 1 to 4, and neither could easily be changed. 

[Address; which County official? ] 

Under Section 8.1 of our lease agreement with Pierce County, Sightlife proposes to host a reception for attendees of the annual meeting 
of the Washington Association of Coroners and Medical Examiners in the Medical Examiner Building on Monday, May 18, from 5:00 PM to 
8:00 PM. Sightlife has hired a catering service to provide food and beverage for this event, and has obtained the necessary state license, 
which is attached. Members of the Pierce County Medical Examiner staff will be on hand to provide building access, and building tours for 
the guests. 

for Sightlife 

The above request is approved this __ day of May, 2015 

PIERCE COUNTY 

By: 

Its: --------

From: Al Rose 
Sent: Thursday, May 14, 2015 12:07 PM 
To: Thomas Clark 
Subject: sighlife clause 

For a lease I would have them generate the request and use their own verbage. I think something like this would work: 

Sightlife leases space under that certain Office Space Rental Agreement ("Agreement") between Pierce County and Sightlife dated _. (I 
don't have a copy of it right now as I am working remote). This is a request pursuant to Sec tion 8.1. of the Agreement to use our space 
and the Medical Examiner's conference room on the 2nd floor to host an afterhours event on May 17th for members of the Washington 
Association of Coroners and Medical Examiners on May 17th from_ PM to ___ PM. We have contracted with __ Caterer who is 
licensed and has obtained or will obtain all permits needed for this event from the City of Tacoma. We have attached copy of our permit 
from the City of Tacoma for your files. Sightlife acknowledges this is a secure facility and will use appropriate security precautions that 
have been cleared in advanced prior to the event. (optional: Signtlife will indemnify and hold Pierce County harmless for claims 
associated with this event). 

At the bottom of their letter add: 

The above request is approved this __ day of May, 2015 



PIERCE COUNTY 

By: 

Its: _____ _ 



To: Thomas Clark[tclark@co.pierce.wa.us] 
From: Al Rose 
Sent Thur 5/14/201512:07:32 PM 
Importance: Normal 
Subject: sighlife clause 
MAIL_RECEIVED: Thur 5/14/2015 12:07:00 PM 

For a lease I would have them generate the rec1uest and use their own 

�,,..,.a,.uv leases space under that certain Office betvveen Pierce and 
dated (I don't have a copy of it now as I am This is a to Sec tion 8.1. of the 

...,...,,u...,,a to use our space and the Medical Examiner's conference room on the 2nd floor to host an afterhours event on May 
for members of the Association of Coroners and Medical Examiners on May 17th from_ PM to 

PM. We have contracted with Caterer who is licensed and has obtained or will obtain all needed for this 
- --

At 

PIERCE COUNTY 

Its: 

of Tacoma. We have attached copy of our from the 
and v•vu•�-�m 

harmless for claims associated with this 

add: 

2015 

to 



To: Al Rose[arose@co.pierce.wa.us] 
From: Rick Tackett 
Sent Wed 5/13/2015 9:12:21 AM 
Importance: Normal 
Subject: FW: modification to lease agreement 
MAIL_RECEIVED: Wed 5/13/2015 9:12:22 AM 

Al 

I received this and will call soon. 

Rick 

From: Rick Talbert 
Sent: Wednesday, May 13, 2015 6: 15 AM 
To: Al Rose 
Cc: Rick Tackett 
Subject: Re: modification to lease agreement 

Al you sent this to me again. 

Rick Talbert 

Pierce County Council Member 

District 5 

On May 12, 2015, at 8:20 PM, Al Rose 

Can you call me on this on Wednesday am? Thanks 

From: Thomas Clark 
Sent: Tuesday, May 12, 2015 8:17 AM 
To: Al Rose 
Cc: Sharon Johnson 
Subject: modification to lease agreement 

wrote: 

I still have some concerns about modifying the lease agreement after our conversation yesterday. I also feel like I don't 
have the whole picture. 



The lease agreement applies to the office space, not to the space where the reception for W ACME will be. No money is 
changing hands between SightLife and Pierce County for the W ACME reception, so it doesn't really fall into the category 
of renting space. This event came to pass because we were already planning to W ACME for an office tour, unrelated to 
SightLife. I then discovered that Sherry was planning to host a reception for W ACME at a hotel or some other venue. 
There was only one evening on the W ACME schedule that was free, so only one evening when these two competing 
events could take place. We decided to share the evening. They will be hosting the reception upstairs. We will be 
offering tours of the facility on a continuous basis, and I will be offering demonstrations ofFDIS on a continuous basis. 
The concept of offering facility tours is standard in the forensic pathology world. Any time a regional meeting is held, 
the facility in the host city offers tours. 

There are some big advantages for Pierce County in this event. It is a chance to sell FDIS on a broad basis (and I will 
have a follow-up opportunity during the WACME business meeting the following night). It is also a chance for 
surrounding counties to see our refurbished and well equipped facility , and that could be a factor when these counties 
consider what to do when their aging pathologist retires. 

The timing is going to look funny. Pierce County agreed to this event 3 weeks ago, when Risk approved it, subject to the 
conditions that the caterer had to obtain any required permits and alcohol insurance. Nothing at that time was said about 
modifying the lease agreement. In addition, there isn't enough time to modify the lease agreement before Monday. The 
Pierce County signing process takes a week, and so does SightLife's. 

If you still are of the opinion that there are compelling reasons to proceed, then I would prefer to do it as a simple 
addendum between Pierce County and SightLife. When the lease agreement itself is reopened, there are other things that 
need to be changed, and I do not want to have to scramble to include them. (In fact, there are 4 lease agreements- I for 
anatomic recovery, signed by 3 agencies, and 3 for office space. All of them need small modifications due to things we 
have learned during the evolution of these partner relationships.) I would appreciate the opportunity to see any proposed 
wording before it goes to SightLife. 

If you want to talk about this again, I am here , but will probably be downstairs most of the day. We have another 
homicide, and didn't finish the cases from the weekend. Just ask Chris or Sharon to interrupted me. I would rather go 
ahead and get this settled. Thanks! 



To: Rick Talbert[rtalber@co.pierce.wa.us] 
From: Al Rose 
Sent Wed 5/13/2015 9:05:26 AM 
Importance: Normal 
Subject: RE: modification to lease agreement 
MAIL_RECEIVED: Wed 5/13/2015 9:05:00 AM 

From: Rick Talbert 
Sent: Wednesday, May 13, 2015 6: 15 AM 
To: Al Rose 
Cc: Rick Tackett 
Subject: Re: modification to lease agreement 

Al you sent this to me again. 

Rick Talbert 

Pierce County Council Member 

District 5 

From: Thomas Clark 
Sent: Tuesday, May 12, 2015 8:17 AM 
To: Al Rose 
Cc: Sharon Johnson 
Subject: modification to lease agreement 

I still have some concerns about modifying the lease agreement after our conversation yesterday. I also feel like I don't 
have the whole picture. 

The lease agreement applies to the office space, not to the space where the reception for W ACME will be. No money is 
changing hands between SightLife and Pierce County for the W ACME reception, so it doesn't really fall into the category 
of renting space. This event came to pass because we were already planning to W ACME for an office tour, unrelated to 
SightLife. I then discovered that Sherry was planning to host a reception for W ACME at a hotel or some other venue. 
There was only one evening on the WA CME schedule that was free, so only one evening when these two competing 

events could take place. We decided to share the evening. They will be hosting the reception upstairs. We will be 



offering tours of the facility on a continuous basis, and I will be offering demonstrations ofFDIS on a continuous basis. 
The concept of offering facility tours is standard in the forensic pathology world. Any time a regional meeting is held, 
the facility in the host city offers tours. 

There are some big advantages for Pierce County in this event. It is a chance to sell FDIS on a broad basis (and I will 
have a follow-up opportunity during the WA CME business meeting the following night). It is also a chance for 
surrounding counties to see our refurbished and well equipped facility , and that could be a factor when these counties 
consider what to do when their aging pathologist retires. 

The timing is going to look funny. Pierce County agreed to this event 3 weeks ago, when Risk approved it, subject to the 
conditions that the caterer had to obtain any required permits and alcohol insurance. Nothing at that time was said about 
modifying the lease agreement. In addition, there isn't enough time to modify the lease agreement before Monday. The 
Pierce County signing process takes a week, and so does SightLife's. 

If you still are of the opinion that there are compelling reasons to proceed, then I would prefer to do it as a simple 
addendum between Pierce County and SightLife. When the lease agreement itself is reopened, there are other things that 
need to be changed, and I do not want to have to scramble to include them. (In fact, there are 4 lease agreements- I for 
anatomic recovery, signed by 3 agencies, and 3 for office space. All of them need small modifications due to things we 
have learned during the evolution of these partner relationships.) I would appreciate the opportunity to see any proposed 
wording before it goes to SightLife. 

If you want to talk about this again, I am here , but will probably be downstairs most of the day. We have another 
homicide, and didn't finish the cases from the weekend. Just ask Chris or Sharon to interrupted me. I would rather go 
ahead and get this settled. Thanks! 



To: Rick Talbert[rtalber@co.pierce.wa.us] 
From: Al Rose 
Sent Wed 5/12/2015 5:20:57 PM 
Importance: Normal 
Subject: FW: modification to lease agreement 
MAIL_RECEIVED: Wed 5/12/2015 5:20:00 PM 

Can you call me on this on 

From: Thomas Clark 
Sent: Tuesday, May 12, 2015 8:17 AM 
To: Al Rose 
Cc: Sharon Johnson 
Subject: modification to lease agreement 

am? Thanks 

I still have some concerns about modifying the lease agreement after our conversation yesterday. I also feel like I don't have 
the whole picture. 

The lease agreement applies to the office space, not to the space where the reception for W ACME will be. No money is 
changing hands between SightLife and Pierce County for the W ACME reception, so it doesn't really fall into the category of 
renting space. This event came to pass because we were already planning to W ACME for an office tour, unrelated to 
SightLife. I then discovered that Sherry was planning to host a reception for W ACME at a hotel or some other venue. There 
was only one evening on the W ACME schedule that was free, so only one evening when these two competing events could 
take place. We decided to share the evening. They will be hosting the reception upstairs. We will be offering tours of the 
facility on a continuous basis, and I will be offering demonstrations of FD IS on a continuous basis. The concept of offering 
facility tours is standard in the forensic pathology world. Any time a regional meeting is held, the facility in the host city 
offers tours. 

There are some big advantages for Pierce County in this event. It is a chance to sell FDIS on a broad basis (and I will have a 
follow-up opportunity during the WACME business meeting the following night). It is also a chance for surrounding counties 
to see our refurbished and well equipped facility , and that could be a factor when these counties consider what to do when 
their aging pathologist retires. 

The timing is going to look funny. Pierce County agreed to this event 3 weeks ago, when Risk approved it, subject to the 
conditions that the caterer had to obtain any required permits and alcohol insurance. Nothing at that time was said about 
modifying the lease agreement. In addition, there isn't enough time to modify the lease agreement before Monday. The Pierce 
County signing process takes a week, and so does SightLife's. 

If you still are of the opinion that there are compelling reasons to proceed, then I would prefer to do it as a simple addendum 
between Pierce County and SightLife. When the lease agreement itself is reopened, there are other things that need to be 
changed, and I do not want to have to scramble to include them. (In fact, there are 4 lease agreements-I for anatomic 



recovery, signed by 3 agencies, and 3 for office space. All of them need small modifications due to things we have learned 
during the evolution of these partner relationships.) I would appreciate the opportunity to see any proposed wording before it 
goes to SightLife. 

If you want to talk about this again, I am here , but will probably be downstairs most of the day. We have another homicide, 
and didn't finish the cases from the weekend. Just ask Chris or Sharon to interrupted me. I would rather go ahead and get this 
settled. Thanks! 



To: Al Rose[arose@co.pierce.wa.us] 
From: Rick Tackett 
Sent Tue 5/12/2015 8:18:24 AM 
Importance: Normal 
Subject: RE: sightlife requested feedback 
MAIL_RECEIVED: Tue 5/12/2015 8:18:25 AM 

Al 

�.,., ...... _ leases space under that certain Office ("Agreement") between Pierce County and Sightlife 
dated_. (I don't have a copy of it now as I am remote). This is a to Sec tion 8.1. of the 
Agreement to use our space and the Medical Examiner's conference room on the 2nd floor to host an afterhours event on May 
17th Coroners Medical on May 17th from _ PM to

We have contracted with Caterer is licensed and has obtained or will obtain all ,,_.,,,,,u ll'""�'"" 

event from the of Tacoma. We have attached copy of our from the of Tacoma for your files. 

this is a secure and will use that have been cleared in advanced to 
-·�, ...... _ will and hold Pierce 

At the bottom of their letter add: 

this _ _  day of May, 2015 

PIERCE COUNTY 

Its: 



From: Al Rose 
Sent: Monday, May 11, 2015 3:57 PM 
To: Rick Tackett 
Subject: sightlife 

Do you have any suggestions regarding language to add to lease agreement? 



To: Al Rose[arose@co.pierce.wa.us] 
Cc: Sharon Johnson[sjohns2@co.pierce.wa.us] 
From: Thomas Clark 
Sent Tue 5/12/2015 8:16:56 AM 
Importance: Normal 
Subject: modification to lease agreement 
MAIL_RECEIVED: Tue 5/12/2015 8:16:57 AM 

I still have some concerns about modifying the lease agreement after our conversation yesterday. I also feel like I don't have 
the whole picture. 

The lease agreement applies to the office space, not to the space where the reception for W ACME will be. No money is 

changing hands between SightLife and Pierce County for the W ACME reception, so it doesn't really fall into the category of 
renting space. This event came to pass because we were already planning to W ACME for an office tour, unrelated to 
SightLife. I then discovered that Sherry was planning to host a reception for W ACME at a hotel or some other venue. There 
was only one evening on the W ACME schedule that was free, so only one evening when these two competing events could 

take place. We decided to share the evening. They will be hosting the reception upstairs. We will be offering tours of the 
facility on a continuous basis, and I will be offering demonstrations ofFDIS on a continuous basis. The concept of offering 
facility tours is standard in the forensic pathology world. Any time a regional meeting is held, the facility in the host city 
offers tours. 

There are some big advantages for Pierce County in this event. It is a chance to sell FDIS on a broad basis (and I will have a 

follow-up opportunity during the WACME business meeting the following night). It is also a chance for surrounding counties 
to see our refurbished and well equipped facility , and that could be a factor when these counties consider what to do when 
their aging pathologist retires. 

The timing is going to look funny. Pierce County agreed to this event 3 weeks ago, when Risk approved it, subject to the 
conditions that the caterer had to obtain any required permits and alcohol insurance. Nothing at that time was said about 

modifying the lease agreement. In addition, there isn't enough time to modify the lease agreement before Monday. The Pierce 
County signing process takes a week, and so does SightLife's. 

If you still are of the opinion that there are compelling reasons to proceed, then I would prefer to do it as a simple addendum 
between Pierce County and SightLife. When the lease agreement itself is reopened, there are other things that need to be 
changed, and I do not want to have to scramble to include them. (In fact, there are 4 lease agreements- I for anatomic 

recovery, signed by 3 agencies, and 3 for office space. All of them need small modifications due to things we have learned 
during the evolution of these partuer relationships.) I would appreciate the opportunity to see any proposed wording before it 
goes to SightLife. 

If you want to talk about this again, I am here , but will probably be downstairs most of the day. We have another homicide, 

and didn't finish the cases from the weekend. Just ask Chris or Sharon to interrupted me. I would rather go ahead and get this 

settled. Thanks! 
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